Strategic

Objectives

Deadline

Who is

Progress Notes Funding

Area

Catholic Identity

Proactively communicate mission
statement

Responsible

Principal/ Pastor

Resources

Prominently display our mission

Student Focused

Church

1.1a|statement in the school and on our parish 8/25/2015|Principal

website.

Catholic Identity 1.2 Strgngthen communications within Principal/ Pastor
parishes

Catholic Identity 13 Actl_vmes to enhance students’ faith life pastor
outside the classroom.

. . Ilaboration with St. Ann holi A
Catholic Identity 1.5 Collaboration with St e Catholic Principal/ Pastor

Educational 2.1|Preschool feeder program - reinstate

Experience Principal
Expanding global language and cultures

Student Focused 29 and additional resources and services to

Educational ““lenhance education inside and outside of

Experience the classroom. Principal

Student Focused

Educational 2.3|Learning and applying real life situations

Experience principal /pastor

Academic 31 3.1. Create a specific grade(s) based

Excellence " [curriculum road map Principal

Academic 32 Publish, announce and integrate

Excellence ““|curriculum road map Principal
Identify student specific-methods to

Academic 3.3|enhance and access individual learning

Excellence in the classroom. Principal

Academic 34 More fully integrate technology into

Excellence " “|classroom instruction. Principal
Ensure faculty and staff qualifications

Academic 3.5[and training meets the current needs of

Excellence the school Principal
Review and identify areas to modify the

Academic 3.6|academic schedule for the enhancement

Excellence of student learning. Principal




Strategic

Objectives

Deadline

Who is

Funding

Progress Notes
Resources

Area

Relationships

Establish positive communication
channels between the parish, school and
parents.

Responsible

Relationships

More fully integrate regular, consistent
online communication between
constituents.

Relationships

Strengthen communications within
community

fundraising chair /
Principal / school
board president

Relationships

Foster and more present at St Patrick
church

Principal/ Pastor

Relationships

4.5. Guidelines and Documentation on
Fundraising

Stewardship of

Campus
Improvement 5.1|Long term school facilities road map
Campus Identifying and assessing needs and
Improvement 5.2|prioritizing needs

Determine technology improvements
Campus (hardware and software) needed to
Improvement 5.3[remain competitive and relevant.

Enhance channels for parents, alumni
and parish to contribute time, talent and

Resources 6.1|treasure to the school. Marketing
Continue to implement Marketing and

Stewardship of Communications plan, goals and

Resources 6.2|objectives. Marketing

Stewardship of Continue to develop strategies to retain

Resources 6.3[enrollment Marketing

Stewardship of Endowment fund and alumni fund

Resources 6.4[(Annual Appeal) Marketing




Strategic
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Deadline
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Governance &
Leadership

7.1

Match school faculty and administrative
positions and evaluation with the
Diocese of Joliet Catholic Schools
Office recommendations.

Responsible

Principal / President
of school board

Resources

Governance &

Provide leadership structures that
enhance teachers’ access to resources.

Principal / President

Leadership 7.2 of school board
Governance & Review school board leadership Principal / President
Leadership 7.3|positions and succession. of school board




